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The objectives and performance indicators that appear below are associated with program funding in the Base Executive Budget for FY 2002-2003. Specific information on
program funding is presented in the financial section.

Program A:  Administration

OBJECTIVES AND PERFORMANCE INDICATORS

Unless otherwise indicated, all objectives are to be accomplished during or by the end of FY 2002-2003. Performance indicators are made up of two parts: name and value.
The indicator name describes what is being measured. The indicator value is the numeric value or level achieved within a given measurement period. For budgeting purposes,
performance indicators are shown for the prior fiscal year, the current fiscal year, and alternative funding scenarios (continuation budget level and Executive Budget
recommendation level) for the ensuing fiscal year of the budget document.

The continuation level performance values shown in the following standard performance tables reflect the agency's continuation level budget request.
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L PERFORMANCE INDICATOR NAME
K Percentage of unit that is ACA accredited 100% 100% 100% 100% 100% 100%

Louisiana:  Vision 2020 Link:  This operational objective relates to Vision 2020  Objective 3.3: To have safe homes, schools and streets throughout the state.
Children's Cabinet Link:  Not Applicable
Other Link(s):  Not Applicable

(KEY)  To maintain ACA accreditation standards while continuing to provide services in the most economical, efficient, and effective way possible.

Strategic Link:  This operational objective is related to the program's Strategic Goal I: To ensure that the unit operates safely, efficiently, and effectively through management's leadership, adherence to 
departmental regulations and procedures, and by meeting ACA standards.

PERFORMANCE YEAREND
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DEPARTMENT ID:  Department of Public Safety and Corrections
AGENCY ID:  08-413 Corrections Services - Elayn Hunt Correctional Center
PROGRAM ID:  Program A:  Administration
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